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Date of the operation

Operation DEMETER is scheduled for the period from 24 to 30 October 2011

Place of the operation

The territories of the EU MS, who will be willing to participate in the operation.

Operation objective

Operation DEMETER will be the continuation of HERMES (BEL) and MITRAS (HUN)

operations which were carried out by these Member States in the course of their EU Presidencies in
the second half of 2010 and first half of 2011. The Polish Presidency sees the merits in continuing
these operations in the second half of 2011.

Polish Presidency invites all EU Member States and Schengen Associated States to participate in

the DEMETER operation

The aim of the DEMETER operation will be to collect information on migration flows in




EU Member States, regarding in particular:

- migratory pressures in various countries,

- the main routes of movement of illegal migrants;

- the main target countries of migration;

- 1illegal migrants’ countries of origin,

- places of detection of illegal migrants (border crossing points, outside of border
crossing points, MS territories) and means of transport which were used by illegal
migrants (cars / buses, trains, ships, aircraft),

DEMETER operation will be extended to airports.

The report templates to be used during the DEMETER operation shall be similar to those used in
the operations HERMES and MITRAS, with the sole extension to an illegal immigrants’
apprehension/ detection place (border crossing point, outside border crossing points and MS

territory).

Contact details of the responsible authority in POL

The institution responsible for conducting the operation is the Polish Border Guard Headquarters.

The contact point of the operation will be placed in the Polish Border Guard Commanding Centre.

The contact person will be BG Lieutenant Mariusz MUCKO.

Information about the details of the operation and how to fill in these reports will be provided

via email ncp.warszawa@strazgraniczna.pl .

Technical difficulties during the operation could also be notified by phone:
+48 22 500 49 10,
+48 22 500 40 61,
+48 22 513 53 46.
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EU Member States submissions

EU MS who would like to participate in the operation, should send information about the national

coordinators by 10 October 2011 at the latest to the POL DEMETER contact point via email

ncp.warszawa@strazgraniczna.pl .

How to fill in the reports:

1.

Information about each detected event/incident should be included in a separate report. In
case of detention of two or more illegal migrants it will be allowed to place the data in one
report, provided that all the details of their detention are identical.

Citizenship of migrants should be determined by the ISO code (Alpha-3). Example:
Ukraine - UKR, Bangladesh - BGD, China-CHN. Full list of codes is available on the

website http://en.wikipedia.org/wiki/ISO_3166-1

Reports should be completed in English, using capital letters.
In relation to the name of the location of the apprehension of the migrant the use of mother

tongue will be approved. It will be also permitted to use proper names.

In order to determine the date and place of the entry by the migrant to the EU territory all
available sources of information should be used, with particular emphasis on IT systems and
databases to which the services responsible for apprehension have access. As a last resort,
you can also rely on the arrested migrant’s statement made during the hearing.

In case of the a route countries through which detained was going to move or was
apprehended should be also indicated. ISO (Alpha-3) codes should be used to determine the
country. Subsequent grids will be used appropriately for:

- first, second and third - to indicate the last three States through which the detained
was moving before crossing the border to a country where the apprehension took place.

For example: CHN-RUS-UKR-POL

- fourth (the middle) always refers to the country in which the apprehension took place,

- fifth, sixth and seventh are used to determine the next three countries to which the

detained planned to move before he was apprehended.

For example: POL-DEU-NLD-BEL
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The entire record will therefore look as follows: CHN-RUS-UKR-POL-DEU-NLD-BEL

In the case where the target state of illegal migration is the state in which the apprehension

took place, grids 5, 6 and 7 should remain blank.

For example: CHN-RUS-UKR-POL- - - X

6. Each report should be given a unique, consecutive number. The numbering of reports

on successive days, must be continuous.

7. In the case of a need to send additional information about the selected event or in a case of

changing the content of the report the report must be sent again. It will be replaced.

8. Reports can be sent in one file or in separate files.

9. Reports should be sent in a format established by the Polish Presidency. A file containing the

model of the report will be sent to national coordinators after 10 October 2011

Sending of the reports:

- Reports will be sent electronically to the POL DEMETER operation contact point to the
address: ncp.warszawa(@strazgraniczna.pl .

- Reports should be sent after the end of each day, at the latest on 13h00 of the next day.

- The first report should be sent 25 October 2011 (information about 24 October 2011), and
the last report on 31 October 2011 (information about 28, 29 and 30 October 2011).
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Operation summary and the conclusions:

- After the operation, MS which participated in the operation will send to the POL
DEMETER operation contact point a short report summarizing the operation. The Presidency
attaches great importance to include into those reports the information regarding decisions
taken in respect of apprehended illegal migrants (whether they were released, their detention
in centers for foreigners, transferred to other States or removed to their country of origin).
Those reports should be sent to the POL DEMETER operation contact point at least by 10
November 2011.

POL DEMETER operation contact point will prepare a report summarizing the DEMETER
operation which will be sent to all countries participating in the operation to 30 November

2011

The summary of the operation will take place at Frontiers Working Party meeting on

07 December 2011.
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IDENTIFICATION INTERCEPTING COUNTRY

Country:

Unit:

INTERCEPTION

Location
(nearest city or town):

Date: |

Time: |

Means of transportation:

|| car/bus/lorry (on the road)

| |train

|| ship (at the seaport/river port)
|| plane (at the airport)

Place of interception:

|| border crossing point
| ] outside border crossing point

| linland




INTERCEPTED ILLEGAL MIGRANTS

Nationality Number of intercepted people

Route:

Point and date of entry in
the EU:

Final destination:

Indication of smuggling | Yes | No

of human beings:

PLEASE SEND THIS FORM TO:
National Headquarters of Polish Border Guard
Border Guard Command Centre

e-mail: ncp.warszawa@strazgraniczna.pl
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