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The workshop was combined with an End User Advisory Board meeting and a 
press conference, and was organized during the Border and Customs 2008 
Exhibition. 

The workshop was an occasion to present to the end-users the status of the 
project activities, with a special focus on the user requirements collection 
process. At the press conference the project was presented to the wide public, 
including Polish authorities and media representatives. 
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EXECUTIVE SUMMARY

This deliverable contains of the report from the first TALOS project workshop 
with the end-users, that was held on 2-3 October 2008 in Warsaw, Poland.

The workshop was named ‘TALOS Open Day’ and combined with an End User 
Advisory Board meeting and a press conference, and was organized during the 
Border and Customs 2008 Exhibition. 

The workshop was an occasion to present to the end-users the status of the 
project  activities,  with  a  special  focus  on  the  user  requirements  collection 
process. At the press conference the project was presented to the wide public, 
including Polish authorities and media representatives. 

The main result of the workshop was gaining a valuable expertise from the end-
users on the project objectives and activities carried on. Methodology of the 
user-requirements acquisition was discussed and  evaluated positively by the 
end-users representatives present on the meeting. Overview of initial results of 
the surveys among the end-users was presented to the EUAB members.

Additional  result  of  the  workshop  was  the  dissemination  impact  it  had,  via 
presentation of the project both to the end-users and the wide public. Numerous 
publications in local  newspapers and TV news magazine followed the press 
conference. 

This  deliverable  is  directly  connected  to  Deliverables  2.1:  Initial  user 
requirements  specification  and  2.3:  User  requirements  specification.  Indirect 
connections can be also found with other deliverables, especially relating to 
WP5, WP7, WP8, WP9 and WP10, but also to WP3, WP4 and WP6.

This  deliverable  is  addressed  mainly  to  project  management  bodies  on 
strategic, executive and implementation level, as well as EUAB itself.
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TALOS Deliverable Theme

1 INTRODUCTION

TALOS first workshop was held in Warsaw (Poland) in Gromada Hotel, during 
the Border and Customs 2008 exhibition, at which TALOS project had its stand. 

The workshop was called TALOS Open Day, and conducted as a combination 
of the press conference and an End User Advisory Board meeting, as well as 
WP2 meeting. 

EUAB contributes to TALOS objectives as review and advisory body ensuring 
adaptation  of  the  developed  system  to  end  user  requirements.  EUAB  has 
crucial  role  in  collecting end user  requirements  and scenarios development, 
which will be the basis for system and subsystems architecture.

At the press conference TALOS project was presented to the end-users, Polish 
state authorities and local media representatives, as well as wide public. Project  
objectives,  goals  and  current  course  of  actions  were  presented  during  the 
event.

At  the  EUAB  and  WP2  meeting  the  methodology  for  user-requirements 
collection was discussed and evaluated positively, along with an overview of the 
initial results of the surveys among the end-users in various countries.

In  the  following  paragraph  the  agenda  of  the  meeting  and  photographs 
documenting the event are included, as well as the list of invited guests.

The presentations given during the event are attached as the Appendixes to this 
deliverable. 

2 CONTENT

TALOS workshop(Open Day)/ EUAB and WP2 meeting agenda

2nd October 2008

Timi
ng

Agen
da 
Item 
No /Id

Name of 
Agenda Item

Description of 
Agenda Item

Company 
leading/
responsibl
e

Presentati
on’s code

Presenter’s 
/ Leading 
person’s 
name

11.1
5-
11.2
5

TALOS Open 
Day 
-welcome

Official welcome 
at the TALOS 
Media Event

PIAP

11.2
5-
11.3
5

AGNI_
MED_
01

General PIAP 
Presentation

General PIAP 
Presentation

PIAP Jan 
Jabłkowski

11.3
5- 
11.5
5

AGNI_
MED_
02

TALOS 
official 
presentation

Presentation of 
TALOS to the 
official guests 
and media 
representatives

PIAP Mariusz 
Andrzejcza
k
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TALOS Deliverable Theme

11.5
5-
12.0
0

AGNI_
MED_
03

Short speech 
of FRONTEX 
representati
ve

Short speech of 
FRONTEX 
representative

Frontex Rasa 
Karbauskai
te

12.0
0– 
12.3
0

AGNI_
MED_
04

Press 
conference 

Questions and 
answers session

PIAP

12.3
0-
13.3
0

Lunch

13.3
0-
14.0
0

Visit to the 
TALOS stand

Visit to the 
TALOS exhibition 
stand

3rd October 2008

Timi
ng

Agen
da 
Item 
No /Id

Name of 
Agenda Item

Description of 
Agenda Item

Company 
leading/
responsible

Presentati
on’s code

Presenter’
s / Leading 
person’s 
name

9.00
-
9:30

AGNI_
WP2_
01

WP2 
progress 
summary

Tasks completed, 
documents 
developed, 
methodology

ITTI Andrzej 
Adamczyk

9:30
-
10:0
0

AGNI_
WP2_
02

Presentation 
of actions in 
Finland and 
in Poland

Piloting, survey 
results 

ITTI/PIAP Jan Kayser

10:0
0-
11:0
0

AGNI_
WP2_
03

Surveying 
partners 
presentation
s

Survey results in 
Romania, Turkey, 
Greece, Estonia

ASELSAN, 
EBIC, HAI, 
SDS

Jan Kayser

11:0
0-
11:2
0

Coffee break

11:2
0-
13:0
0

AGNI_
WP2_
04

Creation of 
action list to 
the end of 
WP2

Discussion of 
proposed action 
list; summary

ITTI Andrzej 
Adamczyk

14:0
0-
14:3
0

AGNI_
1_EU
AB

WP2 
progress 
summary

Survey results 
overview

ITTI Andrzej 
Adamczyk

14:3
0-
15:0
0

AGNI_
2_EU
AB

EUAB 
contribution

Status of  EUAB 
contribution to 
WP2

ITTI Andrzej 
Adamczyk

15:0
0-

AGNI_
3_EU

Survey 
impact

Impact of survey 
on the project 

PIAP, EUAB
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TALOS Deliverable Theme

16:0
0

AB goals

Photographs documenting TALOS workshop (Border and 
Customs 2008 Exhibition and press conference)

Picture 1 TALOS stand at the Border and Customs 2008 Exhibition

Picture 2 TALOS press conference – presidential table
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TALOS Deliverable Theme

Picture 3 TALOS press conference – end-users, polish state authorities 
and media representatives, project partners

Picture 4 TALOS EUAB and WP2 meeting
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TALOS Deliverable Theme

Picture 5 TALOS EUAB and WP2 meeting 

Institution Person

Ministry  of  Interior  and 
Administration

Minister: Grzegorz Schetyna

 Undersecretary  of  state:  Adam  Rapacki 
(Department of Public Security)

Department  of  European Union 
and International Cooperation

Director Małgorzata Kutyła

Department of Public Security Director: Zbigniew Adamowicz

Department of Teleinformational 
Infrastructure

Director: Piotr Durbajło

Ministry of Economy  Minister Waldemar Pawlak

Department  of  Offset 
Programmes

Director Hubert Królikowski

Department  of  Supervised  and 
Subordinated Units

Director Stanisław Hebda

Departament  Rozwoju 
Gospodarki 

Director Krzysztof Gulda

Ministry  of  Science  and 
Higher Education

Minister Prof. dr hab. Barbara Kudrycka
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TALOS Deliverable Theme

 Secretary  of  State  Prof.  Maria  Elżbieta 
Orłowska

Undersecretary of  state Prof.  dr  hab. Jerzy 
Duszyński

Department  for  Security  and 
Defence Research

Director Tomasz Korza

Department of European Funds Director Mariusz Wielec

Department of European Issues Director Agnieszka RATAJCZAK

Department  of  Strategy  and 
Development of Science

Director Dariusz Drewniak

Department  of  International 
Cooperation

Director Iwona Jędrzejczak

National  Research  and 
Development Centre

Director gen. prof. Bogusław Smólski

Council for Science  Chairman of the Council  for  Science:  prof. 
Michał Szulczewski

Committee on Research for the 
Development of the Economy

Vice-chairman: prof. Henryk Górecki 

Ministry of National Defence  Director gen. brig. Andrzej Szymonik

Military Education Department Chief Expert col. dr eng. Józef Wrona

EMBASSY  OF  THE  FRENCH 
REPUBLIC

Ambassador:  Mr.  François  Barry  Martin-
Delongchamps

EMBASSY OF THE STATE OF 
ISRAEL

Ambassador:  Mr.  David  Abraham  Akiva 
Peleg 

EMBASSY OF THE REPUBLIC 
OF TURKEY

Ambassador: Mr. Kadri Ecvet Tezcan 

EMBASSY OF THE REPUBLIC 
OF FINLAND

Ambassador: Mr. Jan Store

EMBASSY OF ROMANIA Ambassador: Mr. Gabriel Constantin Bârtaş

EMBASSY OF THE REPUBLIC 
OF ESTONIA

Ambassador: Mr. Ants Frosch

EMBASSY OF THE HELLENIC 
REPUBLIC

Ambassador: Mr. Pantelis Carcabassis 

EMBASSY OF THE KINGDOM 
OF SPAIN

Ambassador: Mr. Rafael Mendívil Peydro

EMBASSY OF THE KINGDOM 
OF BELGIUM

Ambassador: Mr. Jan Luykx

National Contact Point Coordinator for Security: Renata Rycerz
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TALOS Deliverable Theme

Polish Border Guards Chief Commander mjr Leszek Elas

Frontier Board Director: kpt. Piotr Patla 

Border  Guard  Actions 
Coordination Centre

Director col. Marek WĄCHOCKI

International Cooperation Office Director mjr Tomasz Pest 

Border  Guard  Actions 
Preservation Board

Director kpt. Michał Stachyra

Frontex Executive  Director  Gen.  Brig.  Ilkka  Pertti 
Juhani Laitinen

 Deputy  Executive  Director  Mr  Gil  Arias 
Fernandez

 Head of Research and Development Unit Mr. 
Erik Berglund

Miroslav Avramov Frontex
Damjan Zgajner Slovenian BG
Jalmar Ernits Estonian BG 
Senol ARSLAN MoI Turkey
Mihai Georgescu Romanian BG
Daniel Boba Romanian BG
Georgios Leventakis Greek BG
Vasileios Gkrizis Greek BG
Zdzisław Piątkowski Polish BG

TABLE 2 . LIST OF INVITED GUESTS

CONCLUSION

This deliverable summarizes the first TALOS project workshop with the 
end-users.

It contains the overview of the workshop performance, along with the 
images documenting the activities realized during the event.

The presentations given during the event are attached as the Appendixes to this 
deliverable.
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PROJECT CONSORTIUM INFORMATION

Partner Acronym Contact

Przemysłowy Instytut Automatyki i 
Pomiarów, POLAND

Mariusz Andrzejczak
Al. Jerozolimskie 202,
02-486 Warsaw
Poland
Email: mandrzejczak@piap.pl

ASELSAN Elektronik Sanayi ve Ticaret 
A.S, Turkey

Sami Duman
Email: duman@aselsan.com.tr

European Business Innovation & 
Research Center S.A, Romania

Simion Dascalu
Email: Simion_Dascalu@Yahoo.com

Hellenic Aerospace Industry S.A., Grece

Athanasios Poulakidas
Email: 
Poulakidas.Athanasios@haicorp.gr

Israel Aerospace Industries, Israel

Haimon Levi Isaacs
Email: halevi@iai.co.il

ITTI Sp. z o.o., Poland

Andrzej Adamczyk
Email: andrzej.adamczyk@itti.com.pl

Office National d’Etudes et de 
Recherches, France

Yolande Louvet
Email: Yolande.Louvet@onera.fr

Smartdust Solutions, Estonia

Ville Arulaane
Email: ville@smartdust.ee
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SONACA S.A., Belgium

Robert Delogne
Email: Robert.Delogne@sonaca.com 

STM Savunma Teknolojileri Mühendislik 
ve Ticaret A.S., Turkey

Nurşen Ayaydin Aslan
Email: nursen@stm.com.tr

Telekomunikacja Polska S.A., Poland

Marcin Pilarski
Telekomunikacja Polska S.A.
Ul. Obrzezna 7
PL-02-691 WARSZAWA
Poland
Email: 
Marcin.Pilarski@telekomunikacja.pl

TTI Norte S.L., Spain

David Gutierrez
Email: dgutierrez@ttinorte.es 

VTT Technical Research Centre of 
Finland

Pertti Peussa
Email: pertti.peussa@vtt.fi 

Politechnika Warszawska (Warsaw 
University of Technology), Poland

Janusz Narkiewicz
Email: jnark@meil.pw.edu.pl
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